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MBO Cycle by Phase
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Let's examine each phase starting with the
central phase of Education.

EDUCATION PHASE

This fundamental phase requires more em-
phasis during implementation than during
sustainment. Although training must be tailored
to each squadron’s personnel situation, group
sessions are most appropriate at the start of
phase one as the commander and operations of-
‘cer are updating and reappraising their organi-
“—zation objectives. The MBO Specialist, although
active in all phases, can be most effective on an
individual basis during phases two through four.
The majority of his one-on-one work will be dur-
ing phase three. Objective Formulation. The
commander and operations officer, through
their coaching sessions, dominate the educa-
tional process in phases five, six, and seven.

PHASE ONE --
SQUADRON OBJECTIVES DISCUSSION
Based on the wing's mission and the wing
commander’'s guidance, the squadron com-
mander develops and discusses the squadron’s
mission statement and objectives with his staff
and flight commanders. Each person should
leave this session fully understanding their niche
in the organization and how their functions in-
terface with others.

PHASE TWO --
INDIVIDUAL'S UNIT FUNCTIONAL
STATEMENT DEFINITION

Functional statements bridge the gap between
the squadron’s mission statements and the flight
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commander’'s objectives. With the help of his
flight members, the flight commander answers
the question, “Why does my flight exist?” The
answers in general, nonmeasurable terms such
as “to schedule,” “to evaluate,” or “to train” be-
come candidates for functional statements. Nor-
mally, a flight commander should be able to
identify about 20 percent of these candidates as
being responsible for 80 percent of the flight's
production. These functional statements become
the flight's basis for objectives.

PHASE THREE --

INDIVIDUAL'S OBJECTIVE FORMULATION

Objectives state the “what” and “when” of
results to be achieved in a functional (goal)
statement.

The USAF IG has one of the approaches to
goal classification: their four categories include
corporate, innovative, primary, and individual
career objectives. Corporate objectives are the
squadron commander's most important result
areas. Examples might include improving gunnery
results 10 percent by June or instituting an
MBO system through flight commander level by
September. Innovative objectives incorporate
changes for improvement, e.g., to decrease time
spent training people by 25 percent by June or
to devise a better way to use computer printed
flight currency data in the scheduling process
and recommend a change in the regulation at a
May conference. Both corporate and innovative
objectives include a target completion date and
measurement standards such as percentage of
completion. Primary objectives are routine, on-
going goals with levels or a range of acceptable
performance and no completion dates. This type
would include, for instance, insuring all deploy-
able crews have current shots, passports, and
dog tags. Individual career objectives are those
personal objectives of the goal setter. Examples
might include completion of SOS by cor-
respondence or an assignment as an academic
instructor. These personal objectives allow the
commander to assist the subordinate with
professional development.

A word of caution is in order. In an effort to
quantify objectives, individuals sometimes
reverse the objective setting process and seek
objectives easily measured. The flight com-
mander must first determine where results are
needed and then develop a way to measure suc-
cess. He must avoid the tendency to develop ob-
Jectives which lend themselves to quantification
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WIND SHEAR

Wind shear has caused aircraft accidents
throughout aviation history. Yet, in spite of
modern technology, there are no operational
systems that will adequately measure wind
shear.

The Federal Aviation Administration and the
National Weather Service are developing
methods of measuring and forecasting wind
shear near airports. Since it will be some time
before this service is instituted and perfected,
pilot reports (PIREPs) will continue to be the
primary method of warning other pilots of wind
shear conditions. However, the efficacy of
PIREPs fails to always communicate the existing
danger.

One of the main reasons that PIREPs are not
always effective is that there is no standard
terminology for a wind shear report. Because
the descriptive words used by one pilot don't al-
ways mean the same thing to another, nonstand-
ard terminology can cause an accident.

Simulator studies conducted by the FAA have

~—found that pilots prefer warnings that describe

wind shear in terms of airspeed and altitude loss
or gain. For example, “Abrupt loss of 20 knots
encountered at 400 feet,” or “Gradual gain of
25 knots between 600 and 400 feet followed by
a loss of 40 knots at 400 feet and surface.”
Since you may have your hands full at the time a
wind shear is encountered and may not be able
to make a precise observation, the FAA suggests
using terms such as “Abrupt wind shear at 800
feet, max thrust required.” Additionally, if your
aircraft is equipped with an Inertial Navigation
System and you notice wind changes, report the
wind at altitudes above and below the shear
layer to the traffic controller.

All controllers, FAA and USAF, are now
expecting wind shear PIREPs. If you encounter a
wind shear on final approach or takeoff, help
out the next guy and make a PIREP. It could
prevent him from having a very bad day.

A PAIR OF CHUGS

An F-4E (LES) was flying a 1V1 dissimilar BFM
mission and entered a slow speed fight with the

_-TAC ATTACK

adversary. With the throttles stabilized in max
AB, both aircrew members heard two chugs and
the right engine compressor stalled at 150
KIAS, 50 degrees nose high, 25 units AOA and
approximately 18,000 feet MSL. The jock
retarded the right throttle out of AB and the stall
cleared.

The cause of the compressor stall was listed
as undetermined. Now, I'm not the world’'s best
investigator or an engine mechanic, but | do
know the reason for the compressor stall -- the
engine was out of the operating envelope. | also
know that at 150 KIAS and with the pointy end
of the aircraft 50 degrees above the horizon,
you're going to get even slower and you are
near the IVANTHANKSYOUVERYMUCH regime
of Phantom phlight -- especially single engine
(150 kts, 50° nose up, single engine: PK nega-
tive value).

Putting aside the mechanical/tactics aspect of
this incident, let's look at discipline. We've got
to train the way we expect to fight; then when
the balloon goes up, fight to win. This takes dis-
cipline. Let's follow the ROE during training. It'll
save some engines and airplanes during peace-
time and you’ll be better prepared for the real
thing. ‘Nuff said.
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EMERGENCY SITUATION TRAINING

A-7

By Maj Wiley E. Greene
162 TFTG (ANG)
Tucson, AZ

SITUATION: You've just taken off on the last
day of the training period and you need an air
refueling, a Hi-Lo, GAT, a manual high altitude
dive bomb. plus an hour and a half of instru-
ments with two nonprecision approaches. The
gear comes up ... clunk ... clunk, and you raise
the flaps. The “Wheels/Flaps” light keeps flash-
ing. What are ya’ gonna do?

OPTIONS:

A. Ignore the light because the colonel will
have your posterior if you don't get your require-
ments.

B. Put the gear and flaps back down and land
because your AFTP (Additional Flying Training
Periods) are wired.

C. Eject.

D. Tell the rest of the flight so that someone
can look at your nose gear.

DISCUSSION: Option “A” looks right because it
has more words and the thought is familiar, but
not this time.

~«C ATTACK
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Option “B” is for the Reserves.
Option “C”? Not hardly.
Option “D"? Yeah!

What does the nose gear have to do with it?
Everything. The first idea that pops to mind is
that the leading edge flaps didn't come up. and
a quick check of the indicator is a good idea
before 220 KIAS. But that's too easy. With the
leading edge flaps up. the gear handle up and
no green lights for the gear while the “"Wheels/
Flaps” light is flashing is a bit more complicated.
If any of the gear didn't make it up and locked,
the light in the gear handle should be on. Why
suspect the nose gear? Because on the walk-
around, you can check the main gear door rig-
ging very easily but the nose gear assembly is a
... So what you need is an “outside consulta-
tion” to check the gear doors flush with the
fuselage. What do flush gear doors prove?
That the hydraulics are OK and that your pro-
blem is either electrical or an uplock. Since you
don't know which, the Dash One says to cycle
the system and see if the thing works right. If it
doesn’t, don't use ISO because the nose gear
may come tumbling down when you least expect
\T.

The really neat trick is to have the gear handle
up. the flaps up. no lights for the gear, and NO
LIGHT IN THE HANDLE. Impossible? Wanna' bet?
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Prior to giving a briefing to civilian pilots on
low altitude training routes, | decided to size up
my audience and attend an FAA sponsored
general aviation safety clinic. By coincidence,
another military briefer was giving a lecture on a
diverse subject. During the course of his brief-
ing, military abbreviations were abundant, the
civilian pilots were referred to as little airplane
drivers, and, to a question about the N.T.S.B.,
the briefer had to ask the FAA what the initials
stood for. Before the night was over, the feelings
of the group were pretty well summarized by
one civilian pilot who said, “| resent being called
a ‘little airplane driver’. | am a professional pilot
and fly for a living. My flight training was paid
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PLACE THE FACE

This F-51 Mustang pilot was assigned to the “Foxy Few” fighter squadron of
the 18th Fighter-Bomber Wing in Korea during 1952.

The July “Place the Face’” contest seemed to
be another success by the number of entries
received. We did throw a curve to everyone by
printing the P-51, “No Guts - No Glory,” along
with the picture of our Ace fighter pilot and this
caused quite a few incorrect answers.

Our first correct answer came from Airman
Carol A. Garlick, 3tst Organizational
Maintenance Squadron, 31st Tactical Fighter
Wing, Homestead Air Force Base, Florida. She
correctly identified the P-51 Mustang pilot as
Lieutenant General Sanford K. Moats, former

28

Vice Commander, Tactical Air Command. Airman
Garlick will receive the Fleage Fanny Feather of
Fate Award emblazoned with one of Fleag's own
tail feathers.

This is the last month of our “Place the Face”
contest so get your entries in as fast as you can.
Can you “‘Place the Face’’? Send your entry to:

TAC/SEPP
Langley AFB VA 23665

The winner of our last contest will be announced

in the November issue. Good luck! S —
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